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Strategic/Perspective Plan 
 

About the college: Savitribai College of Arts was established in the year 1999, 

governed by College Development Committee (CDC). It is the prime body of the 

college that plans policies and executes developmental activities college. Effective 

decision-making process is important in achieving the vision and mission of the 

college in building the best organizational Structure. The college activities are 

inspired and guided by the dream of our founder Hon. Late Kundlikrao Ramrao 

Jagtap patil who believed that education provided in rural villages is the best 

opportunity to uplift the rural students from farming backward. 

 Our mission 

1. The mission of the college is to provide education without discrimination to one and all. 

2. Technology transfer in rural area. 

3. Promotion of girl’s education. 

4. Upliftment of economically backward class students and marginal students. 

Vision 

To enable the student to grow individually and development their academy social, moral and 

life skill.  

To empower them to face the global competition and contribute to local National and 

international development. 

Objectives 

1. To offer high quality and affordable education to a broad spectrum of students of rural 

area. (Specially deprived girl students)  

2. To make teaching and learning a pleasant, collaborative and participative activity for 

students. 

3. To provide a dynamic, creative and academic environment to tap and nurture the talent for 

development of professional skill and all round personality. 



3 To have a clear vision of high standards and to strive to meet them. 

4. To encourage individuals to be independent, imaginative and resourceful. 

5. To provide value based education. 

6. To create awareness about the environment through NSS and other co-curriculum 

activities.  

7. To create communal harmony by teaching to respect people of different faiths and 

religions.  

8. To poster a sense of justice, self-discipline and personal responsibility. 

9. To develop skill of independent learning. 

10. To maintain discipline in the college campus.  

Process of the Strategic/Perspective plan: The Strategic/Perspective Plan of the 

College is planned and prepared by Internal Quality Assurance Cell (IQAC) of the 

college. The IQAC decides to follow participatory approach to collect suggestions, 

ideas and opinions from the various stakeholders. The interactions are made in the 

meetings with all the Members of the IQAC. In the academic Year 2021-22, 

Perspective Plan Committee have prepared perspective plan for the  development and 

enrichment of the college. 

 Academic: 

1. To increase students admission in the college.   

2. To promote the faculty members to participate in FDP and at     university level work. 

3. To conduct academic and administrative audits. 

4. To establish the well-structured feedback system. 

Teaching Learning Aids: 
 

1. To promote the faculty to use ICT based teaching methodology 

2. To strengthen the ICT tools facilities in the college. 

3. To initiate student centric teaching methods. 



3 To adopt and use the online teaching- learning methods. 

4 To purchase adequate of academic books and periodicals for the students in 

central library. 

 Research Consultancy and Extension: 

 

1. To strengthen research facilities in the college and motivate faculty to involve in 

research,  

2. To organize the National level State level conferences, workshops, seminars on 

research related themes. 

3 To enhance research facilities and to increase consultancy services. 

4 To increase the quantity of MoU’s / Collaborations / Linkages with different 

institutes for research, field projects, student trainings, teacher training.  

5 To increase participation of students in research through, field projects and to 

attend and present their research papers in seminars, conferences and workshop. 

6 To conduct outreach programme with the help of NSS / BSD. 

 Infrastructure and Learning resources: 

 

1. To develop  infrastructural facilities like renovate ICT enabled  class rooms and 

laboratories and facility of sports.   

2. To provide Wi-Fi facility to the students and the staff 

3 To provide e-learning resources like INFLIBNET, e-journals, e-books to students 

and teachers. 

4 To complete Atomization of the Central Library in the college for smooth functioning. 

5 To renovate Cafeteria and Canteen facility for students and faculty. 

6 To provide sanitary provisions for health and hygiene of the             girls in ladies common 

room.  

Student Support and Progression: 

 

1. To conduct soft skill development programme for college students.  

9 To organize study tours, industrial visits and field visits. 



10. To organize more number of intercollegiate and annual sports competitions. 

11 To Strengthen Placement cell, and to improve of           placement services. 

12 To engage with Alumni association and make them active in the development of college. 

Governance Leadership and Management: 

 

1 To promote and to motivate teachers to attend the faculty development programmes. 

2 Annual performance appraisal systems to all staff need to be formalized.  

3 To search out staff welfare schemes and programs. 

4 To conduct the external and internal audits regularly and periodically. 

5 Continuous efforts will be taken to obtain grants from different funding agencies 

like         UGC and BOD.  

Innovations and Best Practices: 

I. Environment Consciousness 

 

1. Clean and hygienic campus of college.  

2. Energy conservation, installation of LED lights, in all college campus. 

3 The College takes initiative in conducting regular green audit, Energy Audit, Fire 

& Safety audit. 

4 The college promotes eco-friendly campus. 

5 To undertake and apply scientific methods for waste management. 

6 College will take initiatives for Rain water harvesting. 

7 College plans No vehicle in college campus. 

Best Practices: 

The college will continue the Best practices of- 

1. Value added courses/short term courses. 

2. Earn and learn scheme. 

3. Green initiatives. 

3 Participation of students in Avishkar Competition.  



4. Organization of seminars /conferences /workshops. 

3 Activities through students welfare scheme. 

4 College organizes “Blood donation camp” every       year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

College Strategic / Perspective Planning Committee 

Name  Designation 

Prof. Dr. S.K. Dhage  Principal 

Hon. R.K. Jagtap  Management representative 

Hon.Mrs. Dr. P.R. Jagtap  Management representative 

Hon. N.R. Jagtap  Society’s representative 

Dr. S.I. Ghegade  Teacher representative 

Prof. B.R. Pandarkar  Teacher representative 

Dr. D.M. Shete  Teacher representative 

Dr. S.R. Dudhkawade Teacher representative 

Prof. N.D. Shitole  Teacher representative 

Dr. R.D. Shirke  Teacher representative 

Prof. S,M. Takawane  Teacher representative 

Shri.V.S. Jagtap  Non- Teaching representative 

Dr. N.D. Wajage Coordinator IQAC 

 


